INTERNATIONAL
HYBRID EVENT

Date: February 27-28. 2025.
Location: Aspropyrgos / Athens, Greece

Review: & ONLINE
Collab Innovation
Pilots growing
stronger & Collab
for CCIl Innovation
international
exchange

Join us for the final Knowledge Sharing
Session for Collab4HySustCCl hosted by
Syn+Ergasia. The 15 selected organizations
and their pilot mentors, international CCls
and stakeholders, specifically interested

in collaboration for innovation in/with the
South East Europe region will be reviewing
the individual innovation pilot experience
(addressing hybrid audience development
or cross-sector collaboration).

Sign up to participate:
here by 24 Jan, 2025

Who can apply?

The format foresees working in smaller
groups/roundtable format as well as
pitching and networking sessions.
Suggestions on upgrading the Collab-
4HySustCCl mentoring for innovation
as well as proposed spinoff initiatives
derived from the experience of crea-
tive innovation and the scaling up of
this network are on the table.

Collab4HySust connects cultural and
creative organizations with relevant
stakeholders through networking

activities which are relevant to the target
organizations (project participants;
regional CCl stakeholders, innovation policy

organizations, associations and funders).
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https://docs.google.com/forms/d/e/1FAIpQLSeOZdFlq30CQDtLrIsSV5q_Jv4vqjOLH2G2kHAAftD6NGdwCQ/viewform
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Feb. 27,2025
Cultural Center of Municipality of Aspropyrgos

Review: Collab Innovation Pilots growing stronger

Time Activity Presenter

12:30 Registration + Networking

. . Municipality Aspropyrgos; Syn+Ergasia, GR, Intercultura
13:00 - 13:30 We.lcor.ne & mtroductl.on of KSS5 Consult, BG) supported by Carla Delfos (NL), Yiannis Tsiatsianis
objectives and organizers : -
& Georgia Voudouri (GR) and partner teams.

Representatives of 15 pilots of the Collab4HySust CCl project
work in small groups (3-4); Mentors work in roundtables (2
groups) Facilitated by representatives from the partners’
teams (Intercultura Consult / Materahub/The Flying Theatre/
Nova Iskra/Syn+Ergasia)

Review of pilots innovation results

18:30 -14:40 4 mentorship process

14:40 - 15:00 Break / Informal Networking

Feedback & open discussion Representatives of 15 pilots of the Collab4HySust CCl project,
15:00 - 16:15  potential for scaling up/reiteration = mentors, local participants Facilitated by Georgia Voudouri
of activitu. and Yiannis Tsiatsianis

16:15 - 16:20 Break

16:20 - 16:45 ggl'}'féﬁ ;"‘OT'NG CCIINNOVATION ¢ ilitated by Carla Delfos (NL)

16:45 -17:00 Conclusive remarks on Day1 /
e




Feb. 28, 2025
Multifunctional Room Il of the Stavros Niarchos Foundation Cultural Center

Review: Collab for CCl Innovation - international exchange

Time Activity Presenter

09:30 Registration + Networking

Stavros Niarchos Foundation Cultural Center; Emilia Bouriti
Welcome & introduction of KSS5 (Syn+Ergasia, GR), Petya Koleva (Intercultura Consult, BG),
objectives and organizers Carla Delfos (NL), Yiannis Tsiatsianis & Georgia Voudouri (GR)
Milena Barbenkova (Intercultura Consult, BG)

10:00 - 10:10

Collab4HySust CClI pilots pitching to be supported by other
pilot teams, partners’ teams/mentors; teams/mentors; online/

10:10 - 10:40 Review & Pitch Part1 onsite guest participants; Facilitated online interventions by
Milena Barbenkova (Intercultura Consult, BG) on site feedback
Yiannis Tsiatsianis & Georgia Voudouri (GR)

10:40 - 11:00  Break / Informal Q&A

Collab4HySust CCl pilots pitching to be supported by other
pilot teams, partners’ teams/mentors; online/onsite guest

M:00 - 11:25 Review & Pitch Part 2 participants; Facilitated online interventions by Milena
Barbenkova(lntercultura Consult, BG) on site feedback Yiannis
Tsiatsianis & Georgia Voudouri (GR)

15 CClI pilots, partners’ teams/mentors; online/onsite quest
Upgrading and scaling SEE participants; Facilitated online interventions by Milena
partnerships for innovation Barbenkova(Intercultura Consult, BG) on site feedback
Georgia Voudouri (GR)

M:30 - 12:00

12:00 -13: 00 Lunch Break

Review on knowledge-sharing
13:00 - 13:35 mechanisms Collab4HySustCCl
towards COLLAB Vol. 2

15 CCl and 15 mentors feedback facilitated by Angela Di Bene-
detto (Materahub, IT) and an EU expert on site

13:35 - 13: 40 Technical Break

Open discussion and presenting
13:40 - 14:00 the Inventory on funding innovation Takis Ktenidis/Emilia Bouriti (Syn+Ergasia, GR), Petya Koleva
: : for CCls in SEE (work in progress (Intercultura Consult, BG)
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